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3 o c tob er 1968 


25X1 A9a 


ME'IORMTPUM FOR: 
SUBJECT: 



NIS Conference 


1 . Arrangements have now beenmade for an NIS Conference 25X1 A6a 

oo be held on 6-7 November at You are hereby invited 

to participate. 

2. Plans call for the conference group to leave the 25X1 A6a 

ocyiAfia -private car at 1*4-30 on Tuesda y, 5 November, Y ,. R 

/'OAIAoa •> * Dinner will be 25X1 A6a 

. and to arrivé by 1730 at . 

followed by a brief introductory session. Dress will be lnformal. 

3 . The conference agenda is attached. Storage facilities 
for classified materials will be provided at the site. 


k. Please confirm your acceptance to 

(X333 ! 0, who will answer questions on car assignments, trans- 
portation of classified material, or other items concerning the 
conference. 
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Basic and Geographlc Intelligence 
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Schedule for NIS Conference 
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SCHEDULE FOR NI3 TONFEBMCE 


Tuns dny. 5 November 19^8 


1930 


Brief Introduction to NIS Conference 


Wednesday, 6 November 1968 

0900-1015 I. The NIS and the Concept of Basic Intelligence 

What Ghould be the role of the NIS in the entire 
basic intelligence field? 

A. Is there a contlnuing requirement for 

a structured interagency program of coordinated, 
authoritative, and reliable basic intelligence 
to be on hand for time of need? Is the postwar 
concept of contingency intelligence still valid? 

B. Have NIS Program efforts in recent years 
to strike a balance between production resources 
available to the NIS and identifiable user re- 
quirements been consistent with the basic NIS 
concept? 


C. What is the NIS fundamentally expected 
to accomplish? What is the relative role of this 
Program within the whole Intelligence Community 
support of national security? 


1015-1045 Break 

1045-1200 II. Use and Users of the NIS 

A. How might we gain more precise knowledge 
of the NIS user and how and for what purpose the 
various products of the Program are used? 

B. Por the purpose of making the NIS more 
useful to the consumer, can we establish a more 
effective system of consumer feedback that would 
provide an accurate measure of consumer requirements? 


"C ÖNriDENTIAt r 


SKLEEJ — * 
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Wcdncsday, 6 November 1968 (Continued) 

C. Might formal interagency user survey s be 
more cffective in evaluating the need for various 
componentc of the NIS? 

D. Have we attalned the fullest possible 
market for NIS products, partlcularly the General 
Survey? Is security classlfication a restrictive 
factor in this regard? 

1200-1330 Lunch 

1330-1415 III. The Finished Product 

A. The General Survey 

1. Is it falling short or overfulfilling 
objectives? Do certain topics require greater 
depth? 

2. Is the current productlon rate 
inadequate or excessive? 

3 . Would there be advantages to dis- 
tributing General Survey sections separately? 

1445-1515 Break 

1515-1630 III. The Finished Product (continued) 

B. The Detailed Sections 

1. Has the elimination or consolidation 
of selected sections improved or adversely 
affected the Program? Are certain additions 
needed? 


2. Are certain sections too elaborate 
or expensive in their persent format? Are 
modificatlons indlcated? 

3 . Should products primarily of 
departmental interest be continued as 
part of the NIS Program? 
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Wcdncsday, 6 November 1968 (Contlnued) 


C . The Factbook 

1. Is the present scope, f onnat, and 

frequency of revicion meeting user needs? 

2. Is there a more efficiënt way of 

publishing the Factbook? 

1630 -1900 Dinner 

I9ÓO -2000 IV. Coordination of Basic Intelligence and the MIS 

A. Are the basic charges to the DCI and to 
CIA for the NIS and other basic intelligence stlll 
valid in the light of today's requirements? 

B. What coordination is feasible and desir- 
able and how best can it be achieved? 

C. In view of limited resources, should 
stronger measures be taken to eliminate unnecessary 
duplication in basic intelligence production? 

D. What is the proper role of the NIS 
Committee? Are changes in its function, rnember- 
ship, or operation indicated? 

2000-2100 V. NIS Producers: CIA, DIA, Non-USIB'a 

A. Is the current level of support for the 
Program adequate? 

B. Is the NIS competing with departmentally 
produced basic intelligence? What is the effect? 

C. Can NIS production problems arising from 
priority conflicts be reduced? Can producers 
arrange workloads and etafflng to better meet 
NIS Schedule s? 
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Thursday T 7 November 1268 

0900-1015 VI. Substantlvc Rcvlcw, Eaiting, and Processin g. 

A. Are current quality control stondards 
adequate or overdone? IIov much can ve depend 
on producing components for quality control? 

B. How should the responsibility and 
authorlty for substantive review be divided 
betveen contributor and OBGI revlewers? 

C. In gen er al, do OBGI review and 
processing techniques need revision? 


1015-1045 

1045-1200 


1200-1330 
1330- ? 


D. Can processing-printlng time be 
short ened? 

Break 

VII . Map s and Other Graphics 

A. Are the quality and quantity of NIS 
maps and other graphics adequate? Are changes 
in style and presentation indicated? 

B. Are some of our presentations too 
elaborate, too expensive? Is more use of color 
photography deslrable? 

ypjj. a New Format for Basic N ational Intclligence 

A. What are the hnplications of computer 
technology for basic intclligence? Is the NIS 
taking proper advantage of computer advances? 

B. Are ve satisfied vlth EPIC? Do the 
advantages to OBGI, PSD, and the contributor 
outveigh the disadvantages? What changes voul 
inrprove the balance? 

Lunch 

IX. Wrap-up, 




PV 
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